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ACKNOWLEDGEMENTS
Staff and Board Directors of Star Health acknowledge the traditional
owners of this land, the Yalukit Willam clan of the Boon Wurrung
people, and pay our respects to their Elders past and present. We
acknowledge and uphold their continuing relationship to this land
and acknowledge that this land has never been ceded.

Star Health is committed to working in partnership with our local
Indigenous community and addressing health inequity for all First
Nations people. Star Health is proud to provide an inclusive service
and work environment where individuals feel safe, accepted,
affirmed and celebrated.

Star Health is committed to equity, irrespective of cultural or
linguistic background, sexual orientation, gender identity, intersex
status, religion or spiritual beliefs, socio-economic status, age and
abilities.
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WELCOME
We welcome you to our Annual Report.
Each year we celebrate the progress and
achievements made towards Health and Wellbeing
for all.
The report provides us with an opportunity to
acknowledge the work that happens every day to
deliver health and wellbeing outcomes for our
community.
As we continue to navigate the challenging
environment surrounding COVID-19, we were
mandated to only provide an Annual Report.
However, we are proud to present this extended
version, which features some of the stories of
Star Health in 2020/21.

This annual report can also be viewed as an online
version at: www.starhealthannualreport.org
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SERVICES
Services at Star Health span the full range of
integrated care needed for those living with
chronic and complex health conditions,
including:
Alcohol & Other Drug (AOD) Services
Allied Health Services - Physiotherapy,
Exercise Physiology, Podiatry, Occupational
Therapy, Dietetics & Speech Therapy
Case Management Services
Child, Youth and Family Services
Chronic Condition Management - Diabetes
Education, Smoking Cessation
Community Health Nursing and Midwifery
Counselling
Dental
Family Violence Services
General Practice Doctors
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SERVICES
Harm Reduction Services for people who use
alcohol and/or drugs
Health Promotion and Disease Prevention
Home Care Packages
Homelessness & Housing Support Services Older Person High Rise Program & Supported
Residential Services
Homelessness to Home
South Melbourne Capacity Building
Indigenous Access Services
Disability (NDIS) - Therapeutic Supports, Support
Coordination
Mental Health Services
Post-Acute Care
Sex Worker Education & Support Services
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CEO/BOARD CHAIR
REPORT

What a year 2021 has been. Though it has presented many challenges, we can proudly say
Star Health has faced these head-on, thanks to the agility and dedication of our staff.
Despite many obstacles, these past 12 months have also afforded us new opportunities
and it is these things that will help to ensure the continued success of Star Health.
It is impossible to think back over the past 12 months without reflecting on the impact
COVID-19 has had on all of our lives. It has disrupted how we connect with one another,
and for many in our community it has added additional stress and worry. Star Health has
worked tirelessly with our local communities to help keep people safe, including through
providing education and testing for COVID-19, administering vaccinations, and providing
practical support to those who are required to isolate.
Star Health has been at the forefront of the pandemic response, with key initiatives
including our Prahran Town Hall Clinic, Rapid Response Team, High-Risk Accommodation
Response (HRAR) team, and Roving Star Vaccination Service. These services were
delivered in a variety of ways, including on-site services, pop-up clinics, and in-reach
support, and have had a particular focus on supporting our most vulnerable community
members.
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We have also had several other significant
achievements this year. This includes successful
relocation of some of our operations to The
Victorian Pride Centre, taking a floor in this iconic
new building as a commercial tenant. This,
alongside Star Health’s Rainbow Tick accreditation,
makes Star Health proud to be an ally of the
LGBTIQ+ community.

We have also participated in several significant
policy reform processes at both State and Federal
levels this past year, including the Royal
Commission into Victoria’s Mental Health System,
the proposed model for decriminalisation of sex
work in Victoria and the Federal Royal Commission
into Aged Care Quality and Safety.
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REPORT

We want to acknowledge the incredible hard work
of all staff who were involved in these efforts and
who have worked tirelessly for many months, as well
as our key partners including the City of
Stonnington, City of Port Phillip and Glen Eira who
have all been critical to delivering these key
services.
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This year we worked hard to develop our new
Strategic Plan for 2021-24. In our new strategic
plan, our Vision “Health and Wellbeing for All”
remains the same and has been reinforced with a
change to our Purpose “We exist to champion
health equity for everyone in our community”.
Our Values are now reflected in 4 simple yet
powerful words:
Kindness, Agility, Respect, Empathy.
We want to thank our staff, volunteers and
consumer representatives who have gone above
and beyond this year, not only in supporting our
response to the COVID-19 pandemic, but also
in ensuring that critical “business as usual”
services have continued, particularly for those in
the greatest need.
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REPORT

We were humbled to work closely with
consumers and staff to develop insightful
responses to these and many other consultation
processes, and are looking forward to
continuing to work closely with Governments
and funders to shape new and improved services
for our consumers and communities.
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Finally, we want to thank our Board of Directors
for their commitment to the organisation and for
their diligence in providing first class
governance. This year we are pleased to have
welcomed three new Board Directors - Kirstan
Corben, Doris Whitmore and Rubina Alpitsis,
who each bring a wealth of experience and
diverse skill sets, and have made significant
contributions already.
Star Health could not be the successful
organisation it is without the dedication of all
the wonderful people who help make up our
community.
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We would also like to thank our leadership team,
who were instrumental in leading the
organisation through what has been an
exceptional year for us all, particularly in
demonstrating incredible agility and flexibility in
responding to the COVID-19 pandemic. We
would also like to acknowledge and thank the
Victorian Department of Health for their ongoing
support, especially in delivering COVID-19
services.
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TREASURER' S
REPORT
Star Health continued its run of sound financial performances by
finishing the 2020-21 financial year with a strong operational surplus.
Responding to the Covid-19 pandemic created many new challenges and
opportunities for the Organisation, and is the primary reason for the
significant increase in revenue and operating surplus for the period.

Financial Performance
Total operating revenue for the year was $52.3M, representing a 46%
increase from the $35.8M achieved in the 2019-20 year. Star Health did not
apply for or receive any Job Keeper payments.
Our operating expenditure for the year was $46.3M, a 30% increase over the
previous year’s figure of $35.6M. Star Health has been investing heavily in
ICT infrastructure for some years now. Our platform allowed us to work from
home with almost no changes or expenditure required to make the transition.
It also allowed us to scale up quickly with a disproportionally small amount of
overhead costs involved. It was the investment over the last few years that
allowed revenue to increase by 46% and costs to only increase by 30%
The operating surplus for the year was $6.0M, a significant increase on the
previous year’s result of $0.2M, again predominantly due to COVID activities.
Financially the 20/21 year has been the most operationally successful
year for Star Health.
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TREASURER' S
REPORT
Other Comprehensive Income for the year was $1.0M (prior year a loss
of $0.4M), reflecting the benefit from capital gains in our investment
portfolio during the period, arriving at a Total Comprehensive Income for
the year of $7.0M.
Cashflow for the year remained positive with the business generating
$7.5M in cash. There was no significant capital expenditure during the
year. Most of our activities see a direct correlation between operating
profit and cash generation.
Our strong financial position will enable us to continue to grow our
services and reach, whilst maintaining our focus on those who are
vulnerable and need our services the most.
I would like to thank our funders who have supported us over the past
year and helped with our ongoing success, enabling us to work with and
support our community. I would also particularly like to thank our
dedicated staff who have worked so tirelessly during this incredibly
challenging COVID dominated year enabling us to continue to provide
all our services whilst delivering strong financial results.
Finally, I would like to thank my board colleagues including those on the
Finance and Audit Committee, for their support and ongoing
commitment
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BOARD PROFILE

Tass Mousaferiadis
Board Chair
Chair of Executive Performance &
Development Committee

Doris Whitmore
Member of Finance and Audit
Committee
Member of Executive Performance &
Development Committee
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Anne Garrow
Member of Finance and Audit
Committee

Michelle Towstoless
Deputy Chair
Chair of Nominations Committee
Member of Executive Performance &
Development Committee
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David Endean
Company Secretary
Member of Finance and Audit Committee

Kirstan Corben
Member of Clinical Governance and
Quality Committee
Member of Nominations Committee

Nick Capes
Treasurer
Chair of Finance and Audit
Committee

Bronwyn Gresham
Chair of Clinical Governance and
Quality Committee

Tori Berquist
Member of Clinical Governance
and Quality Committee
Member of Nominations Committee

Rubina Alpitsis
Member of Clinical Governance
and Quality Committee
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MANAGEMENT PROFILE

Damian Ferrie
Chief Executive Officer (CEO)

Tim Rumbold
Chief Financial Officer (CFO)
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Daniel Alizzi
General Manager
COVID-19 Response

Grant Hamilton
General Manager
Clinical Care

Helena Butkovich
General Manager
Organisational Support and Development

Kent Burgess
Acting CEO
(December 2019 – August 2020)
Deputy CEO (August 2020 – May 2021)

This represents the
2020/21 Financial Year
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Sarah Fair
Acting General Manager
Healthy Communities
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2018-2021 STRATEGIC
PLAN UPDATE
Our 2018-21 Strategic Plan is now completed and some key
highlights include:
Securing funding to expand existing programs and establish new programs
in the mental health space.
Addition of new GPs, and increased use of telehealth, has led to 41%
increase in patient visits.
New partnerships with LaTrobe, Deakin and Monash Universities in research
and collaboration projects.
Significant advocacy work in areas of:
o Mental Health
o Fishermen’s Bend Community Hospital
o Decriminalisation of Sex Work
o Presentations to Minister for Mental Health and to the Maternal, Child and
Adolescent Health and Wellbeing Taskforce, the Senior Victorian Ageing Well
Taskforce and the Statewide COVID-19 Primary Health Advisory Group.
Move to the Victorian Pride Centre, establishing Star Health as the major
tenant of the facility and a key ally to the community.
Significant improvement across measures in regards to % of calls
answered, reducing process time and improving 1st call resolution rates.
Significant improvement in social media engagement, enhancing our
ability to communicate with our consumers about services and other key
messages.
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2021-2024 STRATEGIC
PLAN UPDATE
The 2021-2024 Star Health Strategic Plan was created in collaboration with all
key stakeholders of Star Health, including partners, staff and our consumers.
This document will guide us through the next 3 years.
All of our internal business and program plans flow on from this plan and will
ensure that we are all working together towards our Vision of Health and
Wellbeing for All and towards our Purpose that we exist to champion health
equity for everyone in our community.
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STAR STORIES FROM 2020/21

ABOUT US

570
STAFF

4018

NEW CLIENTS

70+

SERVICES

121,156

OCCASIONS OF
SERVICE PROVIDED
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250,000+
37
33
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PEOPLE REACHED VIA
SOCIAL MEDIA
ACTIVE CONSUMER
REPRESENTATIVES
ACTIVE VOLUNTEERS
20

ACCESSIBLE
RESOURCES
Star Health is committed to ensuring that our consumers can receive, read and
understand the health information that we provide to them. We also provide
resources to empower consumers to appropriately utilise the information we
provide once their appointment is complete.
We provide services and information according to consumers’ preferences and
specific needs. Interpreters are available for all appointments, if requested,
and we translate our key documents into the most utilised languages. We
review interpreter usage data each year (see graph below) and adjust our
translations accordingly.
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HEARING FROM
OUR CONSUMERS

From 2016 to 2019, Star Health participated in the
Victorian Health Experience Survey (VHES).
The survey did not run in 2020 or 2021, but we look
forward to participating again in 2022.
Instead of the VHES, Star Health ran an internal
survey in December 2020 to both capture the
experiences of our consumers and to feed the
consumer voice into our new 2021-2024 Strategic
Plan.
Some results to note are on the next page.
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HEARING FROM
OUR CONSUMERS
What you said

What we did

As referred to in the first item above, we continually look at our feedback
and monitor trends. The key trends and actions for 2020/21 are:

What you said
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What we did
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THIS IS WHAT PEOPLE HAD
TO SAY ABOUT STAR
HEALTH

I love the kindness of staff, they take personal responsibility to assist in
care and they are very informative.

The reception staff made me feel very comfortable when I rang to make
an appointment.

The doctor gave helpful advice, is professional & patient when
explaining procedures and was reassuring when I was concerned about
pain.
Always happy with the service provided. Wouldn’t go anywhere else.
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STAR HEALTH COVID-19
RESPONSE
Star Health has played a large role in the COVID-19 pandemic, including not
only fixed testing and vaccination sites, but also outreach, community
engagement and education, as well as being flexible and adaptable to the
changing landscape to keep our community safe.

We have administered
over 100,000 vaccines

We have completed
over 75,000 Tests
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TESTING

In 2020/2021 we delivered over 75,000 tests.

These tests were undertaken at the Prahran Town Hall and via our
Rapid Response teams. They were delivered with the support of the
City of Stonnington & Port Phillip who remain committed partners in
the fight against COVID-19.

In response to outbreaks and requests from government, we have
deployed mobile teams across metropolitan and regional Victoria.

We have also provided in-home testing to vulnerable communities in
Shepparton's culturally and linguistically diverse community, and in the
high-rise buildings in Fitzroy and Flemington.
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VACCINES

We have administered over 100,000 vaccines across all our COVID programs –
including the Prahran Town Hall Clinic and our Roving Star service.
Our vaccination services continue to scale up with the increase in demand with the
introduction of the Port Melbourne Town Hall fixed site, in addition to a mix of
community pop-up and in-reach vaccination services.
Roving Star vaccination services travel to consumers and target specific communities
including:
High Rise residents
Indigenous consumers
Culturally and Linguistically Diverse populations
Sex workers
Consumers with serious mental health and Alcohol and Other Drug issues
Frail/elderly consumers
Homeless and at risk of homelessness
Refugees and asylum seekers
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High Risk
Accommodation
Response (HRAR)

The High Risk Accommodation Response (HRAR) program has played a key
role in preparedness, prevention and outbreak response in high-rise
settings.
HRAR have provided isolation support to over 120 residents providing food,
essential supplies and wellbeing checks.
HRAR staff proactively engage with residents to ensure they are supported
and have the resources and information they need.
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CASE
STUDY

Residents Outcomes
include:

11

People moved into Residential
Aged Care – 50%

Just one of many examples of our
flexibility and adaptability in this space
involved working from The Base
Backpackers in St Kilda.

1

This was for a period of 12 weeks, in
response to the significant COVID-19
outbreak.

1

It was focused on relocating a group of
Victorians into The Base to ensure safe
and secure accommodation,
appropriate care and support options.

2

Resident moved into a
Wintringham Community
Housing property

Resident moved into an Office of
Housing property

Residents moved into Queens
Road Rooming House

5

Residents moved into Supported
Crisis Accommodation at Launch,
Flagstaff and Ozanam House

2

Residents moved into a pension
level Supported Residential
Service of their choosing
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TAKING CARE OF
STAFF
Star Health is committed to ensuring that our staff are safe and prioritising
their wellbeing. As we all know, the COVID pandemic has meant constantly
changing advice and information, and our staff were required to be
incredibly flexible and adapt very quickly to the changing landscape.
It is important to note that our staff, not only in the specific COVID
program, but across the organisation, have shown incredible resilience and
good will in ensuring that our services can continue in some capacity to
keep consumers connected. We were able to better use technology and be
creative in reaching out to consumers in a variety of ways. This has been an
incredible learning experience and through feedback from consumers, we
will continue these methods into the future when appropriate and preferred.
We have convened the Star Well Working Group to focus specifically on
the wellbeing of our staff. The Working Group has shared a monthly
newsletter which includes self-care tips, new hobbies to try and shared
stories from other staff to ensure a connection when face-to-face meetings
were not regularly possible.
The Working Group has also worked with our People & Culture Team to
introduce a series of wellbeing sessions, including yoga, meditation and
specific sessions to address topics of self-care, for example, “Sleep and
Our Health”, “Meditation” and “Healthy Brain Healthy Body”.
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INTEGRATED CARE
AT STAR HEALTH
Considering the broad range of services provided at Star Heath, it has been
a key focus of the organisation to ensure that pathways between services
are streamlined, aiming to remove the need for our consumers to
repeat information.

A review of our entire system was undertaken in 2020 and from this,
the Integrated Care Working Group was convened. The group has
sub-projects that are working towards:
A shared and consistent way to deliver services;
Tools that allow us to have better visibility of consumer information;
Assisting our staff to better provide integrated care;
Allowing clinicians from different teams to connect and share ideas to
improve care;
Tools to help the organisation better understand whether our services
are helping.
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INTEGRATED CARE
AT STAR HEALTH
We have consumer representatives on each of the groups to
ensure that this is a co-design process, and we are listening to
the real experiences and challenges that a journey through our
organisation might present.
We are really looking forward to implementing all the amazing
ideas that have come out of this project and passing on the
improvements to our consumers.
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VICTORIAN
CENTRE
Star Health is proud to be a tenant of the new Victorian Pride Centre (VPC)
building on Fitzroy St in St Kilda. We join many other like-minded
organisations in this bright new building, and we are looking forward to the
collaboration and partnership opportunities this will bring.
This site will not be a service delivery site. Services in St Kilda are delivered
from the Fitzroy St site just across the road. The new building allows us to
consolidate some corporate, outreach and phone-based teams from other
sites. This means our sites in Prahran, South Melbourne and St Kilda can be
better utilised for direct service delivery.
Star Health is a Rainbow Tick Accredited organisation. This is a voluntary set
of standards which we have chosen to make a commitment to. We want
everyone who uses our services, partners with us, or enters our sites to feel
welcome, safe and included. The VPC is designed as a space to celebrate our
diverse LGBTI+ community and creates space for sharing ideas and resources
to increase our knowledge and understanding. We are proud to belong to the
group of outstanding organisations that will call this new building home.
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CONSUMER REPRESENT AT IVES
& VOLUNTEERS
Consumer Representatives & Volunteer
Stats for 2020/21
2 new consumer representatives coming onboard
totaling 37 at Star Health.

22 consumer positions on 9 Star Health working
groups and committees.

71% of staff recruitment interview panels had
consumer representatives.

178 consumers surveyed as part of the Strategic
Plan Survey.

30% of consumer representatives are also volunteers.
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At Star Health, the aim of our Community Participation Program (CPC) is to
actively and meaningfully engage with our consumers to ensure they are
central in the development of our services and programs. We have a Consumer
Participation Committee who meet regularly, but there are many other ways
our consumers are involved in our organisation:

Committees and Working Groups – there are many positions that
come up for consumers to feed directly into the Committees and
Working Groups throughout the organisation. Contact us if you would
like to be involved.
Interview Panels – consumers feed directly into the recruitment of
staff and sit on over 70% of our interviews.
Strategic Plan – 28 consumers were involved in online forums to feed
directly into the new Strategic Plan. The Consumer Participation
Committee and Health Literacy Committee (made up largely of
consumers) also had focus groups to feed into the plan.
Surveys – 5 consumers were engaged to assist us in talking to
respondents for the survey mentioned earlier in the report.
Two of our consumer representatives have gained employment at Star
Health within the HRAR (High Risk Accommodation Response) Team as
Community Engagement Workers assisting with our vaccination clinics.
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LOCATIONS
Bentleigh

Prahran

Level 4, Suite 2, 973 Nepean Highway,
Bentleigh VIC 3204

240 Malvern Road,
Prahran VIC 3181

Opening Hours:
Monday to Friday 8.30am to 5.00pm

Opening Hours:
Monday to Friday 8.15am to 5.00pm

Trains:
Frankston Line

Trams:
Routes 72, 78, 79
Trains:
Sandringham Line (Prahran Station)

South Melbourne

St Kilda

341 Coventry Street,
South Melbourne VIC 3205

22-28 Fitzroy Street,
St Kilda VIC 3182

Opening Hours:
Monday to Friday 8.15am to 5.00pm

Opening Hours:
Monday to Friday 8.30am to 5.00pm

Trams:
Route 12 & Route 96

Trams:
Routes 16, 96, 12, 3, 5, 64, 67

Victorian Pride Centre
79/81 Fitzroy St,
St Kilda VIC 3182
StarHealth does not deliver services from the
Victorian Pride Centre

Ph: 9525 1300
e: info@starhealth.org.au

www.starhealth.org.au
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